ENMA 278: Lean Manufacturing

Personal Project — Flow

In our lectures on flow, we discussed eight ways to achieve flow:

Establish stage-graduation (stage exit) criteria
Apply andon

Utilize self-adapted tools

Reduce part count

Increase part simplicity

Incorporate part alignment features

Eliminate verification

Optimize assembly transport
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For your personal project, identify at least (4) specific opportunities to improve flow
related to these eight approaches.



