
ENMA 278:  Lean Manufacturing 
 

Personal Project – Waste 
 

 
Toyota identifies seven sources of waste: 

 

1. Overproduction 

2. Waiting 

3. Unnecessary transport 

4. Overprocessing  

5. Excess inventory 

6. Unnecessary motion 

7. Defects 

 

For this assignment, identify the top three sources of waste for your personal project, 

classified according to the above. 

 

 


