
ENMA 278:  Lean Manufacturing 
 

Team Project – Recommendations 
 

 
Having completed your to-be value stream map, you are now ready to document specific 

recommendations for making your process lean.  Your recommendations will be 

composed of two sections: 

 

1. Detailed recommendations on the PRIMARY WIP/waste/flow opportunities cited 

on your to-be value map.  Here, you will propose specific actions that could be 

taken to improve the process. 

 

2. Brief summary of other opportunities for improvement noted throughout the 

course of your study.  Here, you will not recommend specific improvements, you 

will just cite areas that could be improved. 

 

You will place your deliverable and any other relevant documents (e.g., Visio files, etc.) 

in your team project Google Docs folder. 

 

 


