
ENMA 282: Recommendations 

 
Your process FMEA and root cause analysis identify a critical element of your process 

that has significant impact on the process output. Based on your understanding of the 

process and discussions with your process sponsor, recommend actions that reduce the 

impact of the critical element. 

 

Also, assuming that the corrective actions are implemented, return to your process 

FMEA, recalculate risk priority numbers, and re-rank process activities using the new 

assumed RPNs. 

 

Prepare a PPT slide and a Word document summarizing your recommendations, which 

you will include in your final project presentation and final project report. 


