
ENMA 6050: Root Cause Analysis 

 
Based on your previous deliverables, you now know which activity in your process poses the top priority 

problem.  Here, you conduct a root cause analysis on just that activity to expand your understanding of the 

issues related to the activity. 

 

You will conduct your root cause analysis for your top-rated process activity using either the 

action/condition diagram or a fault tree diagram.  Prepare your results as a PPT slide presentation. 

 

 
 


